
1.	 Build a cohesive command.  Maintain and build 
productive partnerships to enable production.

2.	 Maintain and build a production capability that satisfies 
current and future fleet airframe, engine and component 
maintenance requirements. Maintain and build close 
productive relationships with your customers.

3.	 Treat your workforce as your most precious asset.

4.	 Maintain and improve quality and safety.

5.	 Energetically support movement of Depot capability into 
Intermediate sites consistent with BRAC law.

6.	 Aggressively implement AIRSpeed to reduce cost, 
turnaround time and WIP.

7.	 Exceed your allocated contribution to BRAC savings.

8.	 Continuously seek ways to improve effectiveness and 
efficiency.

9.	 Identify any resources or enablers required to support 
above intents that are outside your control and inform 
higher Headquarters.

10.	Clearly communicate, in a timely manner, any issue or 
risk that requires attention of higher Headquarters.
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